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Dairy Business

Sample Budget F14 300 Cows

Lactation 013/14

Annual Litres Per Cow | 6500 | X | 300 | Cows

Annual Milk Solids Price Equivalent, Gross Price $K  g/Milk Solids

$Kg/MS $ 6.40 Total Gross Income Milk Solids = $ 923,520
Gross Cents/Litre 0.47
Total Litres Total Kg's  Price Per Kg Milk Solids  Milk Solids Income
1,950,000 X Prot % 33 64,350 9.59 617116.50
1950000 X Fat % 4.1 79,950 3.84 307008.00
Total Income Milk Solids $/Kg = $ 924,125
Total Milk Solids Per cow | 481.00 Milk Solids $/kg
Total Kg's Milk Solids for the Year 144,300 | 6.40 |
Total Litres for the Year | 1,950,000 |
Less Volume Charges & Levies $ 46,800
Cents/Litre 0.45
Milk Solids $/kg/After Vol Ch 6.08
Estimated Milk Income $877,324.50
Plus
Sundry Income Calf's cull cows etc. $ 35,000.00
Total Estimated Income $912,324.50
Less Operating Costs CentslLitre $/Ka/MS
Feed Costs Grain F14 @ 1.9 ton per head $370 $ 199,500.00 0.10 1.38
Grain $ -
Protein $ -
Minerals $ -
Feed Costs Hay/Silage F14 $ 30,000.00 0.02 0.21
Hay $ 20,000.00
Silage $ 10,000.00
Shed Costs F14 $ 40,000.00 0.02 0.28
Electricty $ 25,000.00

Dairy Supplies $ 15,000.00

Fertilizer Costs F14 $ 60,000.00 0.03 0.42
General Fert $ 50,000.00
Urea $ 10,000.00



Herd Costs F14

Al $ 10,000.00
Herd Health $ 8,000.00
Vet Costs $ 15,000.00

Pasture Renovation F14

Pasture Seed $ 8,000.00
Crop Seed $ 4,000.00
Other $ -

Sundry Costs F14

Contractors $ 10,000.00
Mach Leases $ 10,000.00
R&M $ 20,000.00
Fuel & Oil $ 12,000.00
Labour $ 50,000.00
All Other $ 15,000.00

Total Operating Costs

Estimated Operating Profit

Before Fixed Costs

Operating Costs Per Cow

Dairy Business

Budget F14

$ 33,000.00

$ 12,000.00

$ 117,000.00

$ 491,500.00
$ 420,824.50
[$ 1,638 | Operating Profit Per Cow

www.dairybusiness.com.au

ABN: 66 935 824 636

0.02 0.23
0.01 0.08
0.06 0.81
0.25 3.41
Centsl/Litre $/Ka/MS
0.22 2.92
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Dairy Business

YEAR TO DATE DEC 2013

Legend; Blue Target /Red Used

Lactation 13/14

[ 3400 X |

YTD Litres Per Cow

300 |

Cows

Target Litres per cow to meet Budget

Average Litres per cow by remaining days in lactati on
18 X
Forecasted estimate Annual Litres Per Cow

3100

183 3294
6694 Litres Per cow

Total Litres Total Kg's Price Per Kg Milk Solids Milk Solids Income
1,020,000 X Prot % 3.3 33,660 9.59 322799.40
1020000 X Fat % 4.1 41,820 3.84 160588.80
Total Income Milk Solids $/Kg = $ 483,388

251.60

Total Milk Solids Per cow

Target MS/Cow

Zral 08 Milk Solids $/kg

Total Kg's Milk Solids for the Year 6.40 |
Targets to Budget

Total Litres for the Year 1,020,000 930,000

Less Volume Charges & Levies $ 24,480

Cents/Litre 0.45

Milk Solids $/kg/After Vol Ch 6.08
Estimated Milk Income $458,908 $418,416
Plus
Sundry Income Calf's cull cows etc. | $ 8,000.00 |:yrgeleleNe[o]
Total Estimated Income | $466,908.20 XA
Less Operating Costs Cents/Litre | $/ka/ms |

S Spent V7D
Feed Costs Grain F14 $ 87,500 112,000.00 | 0.11 | 148 |
Grain $ -
Protein $ -
Minerals $ -
Feed Costs Hay/Silage F14 $ 25,000 B3 5,000.00 | 0.00 0.07
Hay $ -
Silage $ -
Hay $ remaining
Shed Costs F14 $ 27,000 B 13,000.00 | 0.01 0.17
Electricty $ 6,000.00
Dairy Supplie $ 7,000.00
Shed $ remaining
Fertilizer Costs F14 $ 49,000 B 11,000.00 | 0.01 0.15
General Fert $ 6,000.00
5,000.00

Urea $
Fert $ remaining



Dairy Business

YEAR TO DATE DEC 2013

Herd and Vet F14 $ 13,000 BB 20,000.00 | 0.02 0.26

Al $ 8,000.00
Herd Health $ 4,500.00
Vet Costs $ 7,500.00

Herd $ remaining

Pasture Renovation F14 $ 6,000 B8 6,000.00 | 0.01 0.08

Pasture Seed $ 2,000.00
Crop Seed $ 4,000.00
Other $ -

Sundry Costs F14 $ 59,502 I3 57,498.00 | 0.06 0.76

Contractors  $ 7,000.00
Mach Leases $ 4,998.00
R&M $ 8,500.00
Fuel & Oil $ 6,000.00
Labour $ 25,000.00
All Other $ 6,000.00

Sundry $ remaining

Operating Costs YTD $ 224,498.00 | 0.22 | 2.97 |
Balance Remaining to spend 491,500.00

Noted Fixed Costs applied YTD $ 111,750 $ 336,248.00 Total Expenses Paid
Estimated Profit Cents/Litre $/Ka/MS
Before Interest Tax and Depreciation $ 130,660.20 0.13 | 1.73 |

Dollars remaining to achieve Operating Profit 290,164.30 | As Per Budget

YTD Costs Per Cow $ 1,121 YTD Profit Per Cow [$ 435.53 |

www.dairybusiness.com.au
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